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Figure 1 - Evacuation of Healthcare Facility due to rising streams after the remnants of Hurricane Ida
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The New Jersey EMS Task Force was formed in the wake of the September 11, 2001 terrorist
attacks and represents more than 200 career and volunteer EMS providers throughout the state.
The NJEMSTF membership is trained to respond to large-scale man-made and natural disasters,
catastrophes and pre-planned events. In the weeks and months after 9/11, EMS leaders from
around New Jersey gathered to develop a plan for an organization to train for and coordinate a
statewide EMS response to a disaster of any kind. Today, the NJ EMS Task Force is a nationally
recognized leader that represents top-line EMS providers from career and volunteer services,
hospital-based advanced life support providers and communications teams.
The NJEMSTF is organized into a 501c3 non-profit under the leadership of a Board of Directors
that oversees the organization’s roles and responsibilities. The NJEMSTF operates on funding
from grants, donations and the New Jersey Department of Health.
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The team accomplishes emergency preparedness, public health, and safety activities through
several key initiatives:
•
•
•

Focusing on areas of specialization to support and enhance EMS operations
Planning, Preparedness and Response initiatives throughout all NJ Counties
Grant Management and Equipment Acquisition for improved statewide preparedness

•
•
•
•
•

TOTAL NUMBER OF HOURS OF SERVICE – 20,000+ HOURS
TOTAL NUMBER OF RESPONSES – 444, including daily COVID vaccine activities
NJ Patients impacted by EMS TF Initiatives – 200+ from nursing home evacuations
NJ Residents impacted by EMS TF Initiatives – 500,000+ residents
NJ Counties impacted by EMS TF Initiatives – Everyone in all 21 new jersey counties

Funding
The New Jersey EMS Task Force received nearly $5.8 million in funding through grants and
private donations. Approximately $3.4 million of that funding was used for capital upgrades to
the organization’s mission critical radio communications systems which includes 300 portable
and mobile radios, satellite repeaters and other hardware to bring the NJEMSTF in compliance
with government standards. This upgrade increases NJEMSTF’s response readiness at the top
level, directly enhancing the organization’s ability to respond to incidents throughout the state.
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NJEMSTF now has a communications system that allows for interagency interoperability,
creating a seamless connection with local, regional and statewide law enforcement, EMS and
public safety organizations.
Additionally, some 2021 funding was used to purchase additional personal protective gear
necessary for the ongoing pandemic and to support the NJEMSTF vaccine transfer program in
conjunction with the Department of Health.
The following are some highlights of activities that took place in 2021.

Visiting Nurses Association of Central New Jersey Partnership
In October of 2020, the NJEMSTF
was approached by the CEO of the
Visiting Nurses Association of
Central Jersey (VNANJ) to assist in
the development of a
comprehensive concept of
operations plan for vaccine
distribution. Since its
implementation, the NJEMSTF has
supported several vaccination sites
by providing EMT observers for the
CDC recommended 15-minute
observation time frame after the
vaccine; paramedics to act as
vaccinators under the NJDOH
waiver; and scribes to enter and maintain all the data entered into the state system. The
NJEMSTF also developed and implemented a drive-through COVID-19 testing operation in
conjunction with the VNA, which allowed a Monmouth County school to reopen. The NJEMSTF
has continued to support this mission by staffing numerous pop-up vaccination sites around the
greater Monmouth County Area. Throughout this process the NJEMSTF has gained state-wide
attention, particularly during Memorial Day Weekend when the team established a pop-up
vaccination event at the Gateway National Recreation Area in Sandy Hook, NJ. The team
worked alongside partners from the VNA, Walmart, US Coast Guard, and the National Park
Service.
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Vaccine Transfer and Delivery Project
In June of 2021, the New Jersey EMS Task Force was requested by the New Jersey Department
of Health to create and institute a statewide vaccine transfer program. This innovative program
was developed to eliminate any avoidable vaccine waste due to expiration prior to use. As
such, partnerships were formed with EMS Task Force Host Agencies to train vaccine couriers to
safely transport vaccine utilizing specialized cold-storage equipment. Each week couriers

transfer vaccine from provider sites with surplus to those in need. An EMS Task Force Incident
Management Team (IMT) was formed to support daily operations and maintains a Base of
Operations at the Public Health Environmental and Agricultural Lab (PHEAL) in Trenton. The
IMT collaborates each week with the NJ-DOH Vaccine Operations Team to assure continuity of
operations. As a result of these efforts, nearly 500,000 vaccine doses were transferred by
years’ end and the program will continue into 2022.
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Supporting the Healthcare Coalitions
In accordance with 2021 Healthcare Preparedness Grant deliverables, the NJEMSTF has
partnered with the New Jersey Hospital Association (NJHA) and the Regional Healthcare
Coalitions (RHCC) during the COVID-19 response to provide the best care and service to the
communities we serve. The RHCCs provide a centralized platform for healthcare organizations
and emergency management agencies throughout the state to share ideas, best practices, and
attain situational awareness. The NJEMSTF attends RHCC touchpoint meetings with all four
regional coalitions. During the brief outs, the NJEMSTF updates the membership with our
ongoing operational response activities, provides the current status of our resources, and
provide additional information and/or feedback to the relevant agenda items. In addition,
RHCC members are provided access to our 24/7 virtual MACS (Multi-Agency Coordination
System) should an immediate, no-notice threat arise that overwhelms local capabilities, and
requires additional resources or personnel.
The partnership has provided a direct measurable benefit to all organizations and allowed each
to expand our roll in the COVID-19 response and assure we are providing a high-quality service
to the communities we service.

Storm Preparedness and Response (Hurricanes, Flooding, Tornadoes)
While COVID-19 continued, 2021 brought also a series of major natural disasters to New Jersey.
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Remnants of Hurricane Ida
According to the National Weather Service, major Hurricane Ida made landfall on the Louisiana
coast on August 29th. After producing devastating damage in parts of Louisiana, the storm
weakened as it moved inland over the following two days. However, the remnants of the storm
reorganized into a strong frontal low-pressure system. From the early morning through the late
evening of September 1st, the center of the low tracked from over West Virginia to
approximately along the Interstate 95 corridor from northeast Maryland to northeast New
Jersey.

Along its path, the remnants of Ida produced severe impacts over a large swath of the eastern
mid-Atlantic, becoming one of the area’s worst natural disasters. Hours of torrential rainfall led
to catastrophic flash flooding over portions of central and northern New Jersey. Numerous
rivers experienced major flooding with some having their highest crests on record. In addition,
an unusually favorable environment for severe weather developed across much of New Jersey.
Several tornadoes occurred during the afternoon and evening of September 1st, including a
particularly strong and damaging tornado over Gloucester County, New Jersey, which destroyed
20 homes. Among the emergency operations the NJEMSTF supported, include:
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•

•
•

•

Providing real-time situational
awareness and weather
intelligence information to
the NJ County OEM EMS
Coordinators;
Administered preparedness
conference calls, before and
during the event;
Conducted emergency
operations support at the
Post Office facility in Kearny,
NJ (Hudson County) after the
building suffered a partial
collapse; and,
Coordinated the emergency evacuation of 93 residents from Willow Creek Nursing
Home in Franklin Township (Somerset County) after the facility was forecast to be
inundated with several feet of water. The Medical Ambulance Bus fleet (7 units),
specialized EMS resources, and NJEMSTF personnel were deployed to assist with this
event.

Coastal Flooding in Southern New Jersey
On October 29th, elements of the NJEMSTF were deployed to assist with an emergency
evacuation of Carney’s Point Care Center in Carney’s Point (Salem County). The Delaware River
overflowed its banks causing major, severe flooding in the area. The NJEMSTF mobilized
medical ambulance buses, specialized
resources, and incident management
personnel to support the operation
and evacuate residents to other
facilities outside the impacted zones.
Historical Tornado Outbreak
On July 29th, a historical tornado
outbreak took place in New Jersey.
Severe thunderstorms produced
several “long-track” tornadoes, with
one storm in particular starting in
Mercer and ending in Ocean County.
The NJEMSTF provided the NJ County
OEM EMS Coordinators with critical weather and intelligence information regarding impacts
surrounding the storms, path/direction, forecasts, and radar data.
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Planning and Preparedness
This NJEMSTF serves as the project manager for major regional and statewide EMS planning
initiatives bringing together EMS leaders and other stakeholders from the municipal, county,
state, federal and private industry
organizations.
The purpose of these plans is to
provide flexible guidelines for
Emergency Medical Services agencies,
their jurisdictional County Office of
Emergency Management EMS
Coordinators and the New Jersey
Department of Health as healthcare
partners, to increase preparedness
and readiness in response to nonotice and planned events.
During 2021, the NJ EMS Task Force
updated response plans for Pandemic preparedness; EMS Staging Area Management; Helibase
EMS Management; Emergency healthcare facility evacuation and relocation’ and Tropical
Storm/Hurricane preparedness.

County Office of Emergency Management EMS Coordinators
The backbone of New Jersey’s mutual aid resource
coordination is established by the New Jersey
County Office of Emergency Management EMS
Coordinators. Each of New Jersey’s 21 counties
has identified a lead EMS Coordinator who assists
with resource management when requesting and
supporting mutual aid to an impacted jurisdiction.
The NJEMSTF is partners with the EMS
Coordinators, supporting any request for nonotice emergencies or special event planning and
support.

Special Event Support, Meadowlands
Sports Complex (MetLife Stadium, American Dream, Racetrack)
The NJEMSTF regularly supports high-profile special events for the New Jersey Sports and
Exhibition Authority (NJSEA) EMS, which includes MetLife Stadium, the American Dream
Complex, the racetrack, and other areas of the property.
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In 2021, the team provided incident
management support and preparedness
for the NFL season (Jets and Giants),
numerous concerts, and the highly
anticipated Army/Navy Football Game.
Our team works with NJSEA officials, the
Bergen County Office of Emergency
Management, and the New Jersey State
Police with participation in planning
meetings, providing incident management
personnel on site, and deploying
specialized EMS resources, such as
Medical Ambulance Buses, Mass Casualty
Response Units, and more, to support
EMS operations.

NJ, NY, CT Regional EMS Task Force Preparedness Group
The NJEMSTF co-chairs the NJ/NY/CT Regional EMS Task Force Preparedness Group. This group
comes together when a disaster has the potential to impact the greater NYC-Metro region,
which includes New Jersey. Representatives from each EMS jurisdiction in the region (New
Jersey, New York, and Connecticut) participate in this group.
The group collaborates on sharing jurisdictional information, plans, resources, and other items
to support the partners in the event of a disaster or high-profile special event.
In addition, the group serves as a coordination point for the region’s Medical Ambulance Bus
fleet.
The fleet is a combination of 23 Medical Ambulance Buses (from New Jersey and New York)
that can respond to large scale and high impact events, and serve as a force multiplier, creating
a response force that could transport more than 500 patients in one convoy.

9

The group communicates on a regular basis when a large-scale regional threat has the potential
to impact (or has impacted) the area.

NJEMSTF Modules (Areas of Specialization)
The NJEMSTF operates as a modular organization. There are currently 10 modules on the Task
Force that a member can pick to be assigned to. A module manager, along with assistants,
oversee each module. The modules and staff are as follows:
•

Planning
The NJEMSTF Planning Module is
comprised of planning specialists,
who fill many roles. During incidents,
the planning specialists will fill the
role of the Planning Section Chief
and Deputy Section Chief and then
all of the subsequent roles such as
Resource Unit Leader,
Documentation Unit Leader, and
Situation Unit Leader. The NJEMSTF
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Planning Module also contains the Multi Agency Coordination Group. The MACG is the
incident management team of the task force, tasked with ensuring all the resources are
organized and where they are supposed to be and at the right time.
•

Staging
The Staging Module and the staging specialists are tasked with check in of personnel
and resources at any incident or event. They ensure all vehicles are appropriately
staffed and equipped to respond to emergencies and disasters. Once the incident is
ending, the staging module also facilitates check out of all resources.

•

Helibase
The Helibase modules mission is
the safety of all air assets in the
air and once they land at the
designated helibase. They will
request and manage all
incoming aircraft and
coordinate directly with the
statewide medevac dispatchers
in REMCS.
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•

Logistics
The Logistics Module ensures the overall deploy ability of the NJEMSTF. They are
responsibility for product evaluation, procurement, testing, training, maintenance and
deployment of all task force assets and equipment.

•

Safety
The Safety Module of the NJEMSTF is responsible for the overall health and wellbeing of
the team. The safety module members and leadership collaborate with task force
leadership and fulfil the role of safety officer when on missions. The safety module
ensures proper safety measures are taken and all members have adequate personal
protective equipment. Along with the training module they ensure all members are fit
tested in accordance with our respiratory protection plan.

•

Finance and Administration
The Finance and Administration Module handles the day-to-day finance of the task
force, working alongside the board of directors.
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•
•

Medical Operations
The Medical Operations Module supplies highly trained Emergency Medical Technicians
and Paramedics to the scene of a disaster or emergency. During pre-planned events
these medical providers staff aid-stations and clinics to treat patients suffering from
medical emergencies.

•

HazTac
The HazTac Module maintains all Hazardous Materials Medical and decontamination
equipment. They are highly trained in all areas of HazMat response operations. They
respond and provide various services to all large-scale hazardous materials incidents to
include; medical monitoring, and decontamination.

•

Training
The Training Module is responsible for tracking all certifications of the NJEMSTF
members. They also develop training plans and classes that are needed to ensure the
high quality of our members. Along with training our members the training module also
reaches out to the community and trains them in bleeding control, CPR, and other
various classes.

•

Communications and Technology
The Communications and Technology ensures state-wide interoperability
communications for any missions. They maintain all NJEMSTF radios and other various
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communication and technology, like Satellite Phones, Broad Area Global Networks
(BGAN), phones, and laptop computers. They also maintain all software used by the task
force.

•

Incident Advanced Team
Compromised of full-time staff planners, leaders, and module managers, this group
forward deploys to the scene of an emergency event and integrates with local officials
offering support to any operation.

Federal Bureau of Investigation
The NJEMSTF is a partner with the Federal Burau of Investigation (FBI), supporting the
organization with EMS preparedness guidance and specialized resources when dealing with
high-profile events.
During 2021, the team participated in several operations, with one high-profile event involving
the liberation of migrant workers from a location in Mercer County. The team deployed
incident management personnel, EMS resources, and administrative staff to support the
operation. The NJEMSTF safely moved victims to a secure facility where they were able to
receive any medical treatment they required.
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Full and Part Time Employees – State Planners
The NJEMSTF was awarded grant funds through the Hospital Preparedness Program (HPP) and
CARES Act to strengthen the state’s ability to respond to the ongoing pandemic. As such, the
NJEMSTF has partnered with three regional hospital systems, University Hospital, RWJBarnabas
Health and Atlanticare, through a professional services agreement to provide four full-time
employees, known as State Planners. The State Planners report to the NJEMSTF Board of
Directors. In addition, a part-time employee administratively assists with the Vaccine Transfer
project.

Multi-Agency Coordination Group
The NJEMSTF planning section administers the NJ EMS Multi-Agency Coordination Group
(MACG), to help receive, organize, track and deploy EMS resources when needed in
communities.
Depending on the situation, the MACG is managed either in a virtual or physical location, with a
MAC Group Supervisor, Resource Unit Leader, Situation Unit Leader, Documentation Unit
Leader, Planning Specialists and GIS when needed.
The MACG was mobilized numerous times in 2021 to support a multitude of emergency
activations.

New Applications / Members / Host Agencies
Beginning in August of 2020, the NJEMSTF began the process of having all existing members
reapply to the team under the new nonprofit organization. In doing so, the team was able to reenlist all its existing active members and bring on new interested parties. Members are
sponsored through Host Agencies, which provide administrative support of those individuals.
Currently, the NJEMSTF maintains 251 active members sponsored by more than 50 host
agencies.
During June 2021, the NJEMSTF held a virtual orientation session for 99 new members. The new
members were able to receive information on the inner workings of the team, overview of the
leadership, and receive a presentation from all of the module managers with their capabilities.

United Nations General Assembly
During September, at the request of Monmouth County OEM, the United States Secret Service,
and Federal HHS, elements of the NJEMSTF were deployed to assist with preparedness and
planning surrounding the United Nations General Assembly event in New York City. New
Jersey serves as an evacuation/relocation area should an untoward event take place at the
event. Our team pre-deployed tents and resources should the “evacuation plan” be
implemented as part of our responsibilities towards preparedness for the event.
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Community Service Award
The NJEMSTF was the recipient of the 2021 Community Service Award presented by the New
Jersey Department of Health at the National Conference on EMS in Atlantic City, NJ. The award
Recognizes a program or mobile healthcare group who has made an outstanding commitment
to (non-patient) community outreach in EMS. The NJEMSTF would like to thank the residents of
New Jersey and those in the EMS community for selecting the organization for this honor.
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