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Statewide Operational 
Challenges
During Peak 2026 Demand

Operational 

Massive Patient Surges

High-volume transit hubs and event 
sites like FanFest create intense 
spikes in medical demand, 
threatening to overwhelm localized 
emergency response infrastructure.

Long-Term Sustainment

The forty-day event duration far 
exceeds typical mutual aid 
windows, requiring a shift from 
temporary reinforcements to a 
sustainable, long-term staffing 

Risk of Depletion

Without a coordinated task force 
approach, local municipal systems 
face the danger of being hollowed 
out during peak matches and 
critical mass transit periods.



A Coordinated Task Force
Model to Safeguard New Jersey

Planning Hub
Centralized planning and 

coordination hub managing 
financial administration and 

operational oversight for the 
entire 40-day mission window.

Advance Teams
Specialized incident advance 
teams designed for rapid 
deployment, providing dedicated 
mass casualty and surge support 
during high-risk event windows.

Surge Assets
Deployment of dedicated BLS, 

ALS, MCRUs, and Medical 
Ambulance Buses (MAB) 

stationed strategically at critical 
nodes to manage immediate load 

Regional Offset
Systematic strategy designed to 
provide coverage for surrounding 
areas experiencing secondary 
impacts due to peak event-related 
demand levels.



Agencies support the mission across four primary 
categories, each defined by specific deployment 
durations and resource requirements necessary 
for operational readiness and coordination.

Agency Mission
Area Overview

Operational 

EMSOC Support
Provides vital staffing for 
planning, coordination, and 
administrative functions onsite.

Incident Advance
Focused MCI support and high-
readiness deployment for urgent 
incident response needs.

Surge/MCI Task Forces
Large-scale resource 
deployment including BLS/ALS 
units and MCI support assets.

Transit Center
Manning medical aid stations 
and dedicated transport units at 
major transit hubs.



Agencies contacted to provide services outside 
of the scope of this program should contact the 
requesting agency directly, and then are asked to 
update and notify the EMS Operations Center via 
email TFOC@njemstf.org with arrangements for 
situational awareness.

What is NOT 
Supported through 

Operational 

MetLife Branch
MetLife Branch will be 
responsible for all activities at 
the Stadium and grounds. 
Coverage provided through 
NJSEA Medical Department

Practice Facilities
Practice Facilities will be 
covered by a direct contract 
through NJSP and FIFA for an 
ALS Unit and or BLS Ambulance

Local Watch Parties/Events
Any local planned or 
unplanned/pop-up events are to 
follow routine resource requests 
by the local EMS provider if they 
have exhausted their mutual aid 
plans.

SIS Fan Festival –Harrison 
SIS is being managed under 
their contracted services, and 
no resource requests have been 
received

mailto:TFOC@njemstf.org


2026 FIFA World Cup
Targeted Funding Awards
NJOHSP-administered awards supporting 
essential operational capabilities, including 
EMSOC incident management, transit 
mobility, and surge capacity, ensuring 
complete financial compliance.

166.5K
EMS Operations 
Center (EMSOC) & 
Incident Management 
Team (IAT)

IAT to include a:
• EMS Branch 

Director/TFL
• Unit Leaders for

• Triage
• Treatment
• Transport
• Tracking
• Staging

EMSOC to include: 
• Manager
• Assist. Manager
• RESL
• SITL
• COST
• Specialists

Reports to the EOC 
Support Function

$97.2K
Three Transit Center 
Medical Task Forces

2 Medical Providers & 
2 BLS Ambulances

Locations determined 
by NJ Transit

Reports to the 
Mobility Branch under 
Operations

569K
Two EMS Surge/MCI 
Task Forces

Each consists of:
• Task Force Leader
• 5 BLS Ambulances
• 2 ALS units
• 2 MABs + Crew
• 1 MCRU + Crew
• 1 SAMT + Crew

Reports to the Medical 
Branch under 
Operations at the ACC



FEMA Reimbursement
Through NJ-OHSP

Agencies must align payroll and overtime 
policies with FEMA grant guidance and execute 
a Professional Services Agreement (PSA) with 
the New Jersey EMS Task Force to ensure all 
operational personnel costs remain fully 
eligible for reimbursement under strict program 

Reimbursable Costs Non-Reimbursable Costs

Operational Overtime Straight-time salary

Mission assignments must show in
FIFA Event Incident Action Plan

Equipment costs

FEMA grant guidance Fringe benefits

Validated overtime Fuel / maintenance



The Roadmap for
Agency 
Engagement
and Deployment

Policy Review
Agencies begin internal discussions regarding 
staffing availability and overtime policy.

Information Session
Attend the virtual Q&A on April 28, 2026, to clarify 
operational and financial needs.

Resource Typing
NJEMSTF will distribute detailed resource requests 
and staffing profiles via D4H.

PSA Execution
Finalize the Professional Services Agreement to 
formalize your agency's participation.

Operational Scheduling
Receive specific assignment details and 
documentation requirements for reimbursement.



Immediate Agency
Participation Steps
Join the Information Session on Tuesday, April 28, 2026, at 
2:30 PM via Microsoft Teams.

Visit https://www.njemstf.org/fwc26-agency.html to let us know 
that your agency is interested in participating. (Or QR code 
below)

Include your agencies:
• Payroll Policy
• Overtime Policy
• Hours employees become eligible for OT. Include part-time, 

full-time, etc, if applicable

https://www.njemstf.org/fwc26-agency.html
https://www.njemstf.org/fwc26-agency.html
https://www.njemstf.org/fwc26-agency.html


NJ EMS World Stage Excellence
Your partnership is the cornerstone of a safe and successful 2026 FIFA World Cup operation; 
showcase our coordination and professionalism to ensure safety while maintaining high standards.

www.njemstf.org/njsummer2026.html

http://www.njemstf.org/njsummer2026.html


REMINDER
2026 Full Team Meeting and Training
May 19 6:00pm – 9:00pm – Neptune NJ

Join the New Jersey EMS Task Force for our annual meeting 
and training featuring a keynote speaker. Hear from our 
leadership and spend time with other team members.

Learn about FIFA preparations up to this point and what to 
expect for the summer of 2026.

Dinner will be served!

https://www.zeffy.com/en-US/ticketing/2026-full-team-meeting-and-
training
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For More Information
EMS Operations Center
(NJ EMS Task Force Operations Center) 

Available 24/7: 1-973-878-9911

Email: TFOC@njemstf.org

For Planning Questions: TFPlanners@njemstf.org

For Emergency Requests, contact your County OEM/EMS Coordinator, or call REMCS 973-972-0911

www.njemstf.org/njsummer2026.html

mailto:TFOC@njemstf.org
mailto:TFPlanners@njemstf.org
https://www.njemstf.org/njcoememsc.html
http://www.njemstf.org/njsummer2026.html


Questions & Answers from 4/26 Briefing
Q: Who is paying the regular time for the employees assigned to the event?  

A: The base pay is on the Host/Sponsoring Agency.  Only Overtime hours in that period, where there is a FIFA assignment in an IAP will 

be reimbursable. 

Q: What happens if a vehicle is damaged or expendables?  

A: The FEMA grant does not cover equipment or supplies.  Agency Insurance as per your normal routine activities, would be the funding 

mechanism.

Q: Will we be covered portal to portal? Traffic may delay report times.

A: Regional Staging Locations and/or Check-In sites will be established. It is anticipated that report times will be well before attendees 

begin to arrive to your area. Not all reporting locations will be at or near the venues. You will be covered from Check-in time to Check-

out time. It is anticipated shifts will be 12-hours in length.

Q: So, we should only send employees on overtime?

A: To maximize available reimbursement, you should schedule employees that would earn OT because of or at the assignments.

Q:Can Volunteers be reimbursed?
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